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Chapter 1

INTRODUCTION

Michael must be a drug dealer. He travels 
around the country and overseas with big bags 
of LEGO. He solves business problems with a 

kid’s toy and gets paid for it. That’s not a job. He must 
be a drug dealer.’

That was the conversation among my partner’s five 
brothers when they found out what I do for a living. 
To them, what I did was so implausible. It made more 
sense that I was the kingpin of some international crime 
syndicate than a LEGO Serious Play facilitator.

I encounter that sort of scepticism all the time, from 
family members, clients and people sitting in the room 
at the start of one of my sessions. I get it. The premise of 
the LEGO® Serious Play® method sounds ridiculous: use 
a child’s toy to tackle serious topics like strategy, inno-
vation, collaboration and change.

‘
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It is ridiculous. But it works. 
Thousands of LEGO Serious Play people, running 

thousands of LEGO Serious Play sessions around the 
world, prove this method works. But it’s not enough for 
me to tell you that. You need to experience it for yourself.

That’s what this book is all about. You get a chance to 
learn the method, experience it and test it out for your-
self. Then you can decide if it becomes a tool you want 
to use to engage a group, explore a topic and get results.

1.1 THE SERIOUS SIDE OF LEGO

When I say LEGO Serious Play (LSP) to people, most of 
them get caught up on the ‘LEGO’ and the ‘Play’. But the 
important word is that one in the middle: ‘Serious’.

LEGO is just the medium, the tool you use. Play is 
simply one of many enablers the method uses. Both 
the LEGO and the Play serve the ultimate purpose of a 
Serious outcome.

But let’s take a step back. Why would you even want 
to use LEGO in this serious way?

Have you ever been in a meeting or workshop and felt 
it was hard to get a word in? You had some good ideas, 
but the conversation was dominated by a few, and you 
left the meeting feeling that the outcome could have 
been better.
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You had more to give.
On the flip side, have you ever run a meeting or work-

shop and felt like you weren’t getting the best out of the 
people in the room? You knew they had the talent and 
the ideas, but it wasn’t coming out in the conversation.

They had more to give.
What if there were a way to run our meetings, work-

shops and classes that allowed you and your people to 
give all they had? To feel engaged in the conversation 
and feel real ownership of the outcomes?

That’s the promise of LEGO Serious Play.
Let’s take a closer look at our current meetings and 

workshops and see how they are failing us. Imagine 
a typical business meeting where eight people get 
together to solve a business issue. Let’s see what’s going 
on under the surface that impacts the outcome:

• The meeting is a talk fest. One or two people are 
talking; everyone else is listening. Verbal and 
auditory? Yes. Visual? No. Kinaesthetic? No. Too 
bad if you prefer to engage with complex or new 
ideas by seeing them and touching them. For this 
meeting and most meetings, it’s words all the way.

• The meeting is for extroverts. They feel 
comfortable speaking up. The introverts keep 
quiet.
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• The meeting is for analytical types. The messiness 
of creativity gets pushed to the side.

• The meeting is linear and sequential. One idea 
is discussed at a time. One after the other. Park 
this, park that; we’ll get to it later. It’s hard to see 
connections when you talk about one thing at a 
time.

• The meeting is for the powerful. Those without 
power don’t get heard.

Most meetings are skewed towards the extroverted, 
analytical, powerful types who like to talk. And they are 
the ones who dominate.

The rest of the group have a more difficult time. Those 
who prefer to visualise things, those who enjoy getting 
hands on, those who see the connections between ideas, 
the quieter ones, the creative types and those with less 
power are all forced to struggle through. 

You know, most of the room. Sound familiar?
All that untapped potential is sitting there, along with 

the ideas and stories that could make all the difference. 
But people aren’t engaged, and they aren’t bringing all 
their talent to the table. 

Quite simply, the format we use in meetings and 
workshops is failing us and the outcome is suffering.
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1.2 ‘CHANGE THE PROCESS," " 
CHANGE THE OUTCOME’

Johan Roos (coinventor of LEGO Serious Play) summed 
up LSP perfectly when he said, ‘Change the process, 
change the outcome’. If you change the way a meeting is 
run, you can change the outcome you get from it.

Let’s change the process by adding in LSP. We’ll take 
the variables mentioned earlier and see what happens:

• Power. The LSP process levels the playing field, 
allowing everyone to be heard.

• Creatives. They finally have a medium where they 
can express their creativity.

• Introverts. The LSP process allows people to take 
turns and gives introverts a comfortable platform 
to express their ideas.

• Connections. In LSP sessions, the group can 
see multiple ideas at anytime, allowing novel 
connections to be made.

• Verbal/Auditory. There’s still lots of talking and 
listening, but it’s more evenly distributed.

• Visual. Everyone can see the conversation in 
physical form.

• Kinaesthetic. People are using their hands to 
build the conversation and build the solution.
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By incorporating LSP, we’ve gone from a meet-
ing where only the extroverted, analytical, powerful 
over-talkers dominate to one where everyone is engaged 
and is contributing through multiple dimensions. The 
ideas, the conversations and the solutions that flow are 
better for it. And isn’t that why we gather together in the 
first place? The goal should be to use all the talent in the 
room to come up with the best outcome.

This picture is not confined to the world of work. 
These same factors occur whenever we get together in 
groups, and they limit the outcome. It’s clear that the 
way we gather is holding us back. LEGO Serious Play 
changes that by unlocking all the experiences and ideas 
that are there within every single person.

1.3 LSP IN ACTION

You might be thinking, ‘Yes, but what does that sort of 
meeting look like’?

Here it is in picture form:

1. You put a pile of special LEGO in front of people 
and ask them a question on the topic you want to 
discuss.

2. Individuals build their answer to that question as 
a LEGO model, using metaphor and storytelling 
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2

1
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techniques. The key is that participants build 
the intangible ideas, concepts and experiences 
floating around in their mind, giving them form 
in LEGO. LSP is not about building literal things 
like cars or prototypes. The person in picture 2 is 
building the opportunities and challenges facing 
a particular company. Throughout the book, 
you’ll see more examples of what people build.

3. People take turns to share the story of their 
model (their answer to the initial question).

3
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4. People listen.
5. Sometimes it’s funny. 

4

5



— !THE LSP METHOD!—

12

6. Often it’s serious.

6

6A

6B
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7. A lot of individual reflections and insights are 
shared. 

7A

7B
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8. Sometimes people build group models. 

8A

8B
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9. And this results in group reflection and insights.

9A

9B
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10. The end result is better conversations. And better 
outcomes.

 The photo on the following page shows a series of 
actions a team developed from an LSP workshop.

1.4 WHAT THIS BOOK WILL TEACH YOU

In this book, you’ll learn everything you need to know in 
order to run meetings, workshops and classes using the 
LEGO Serious Play method.

You’ll learn:

• The history of LSP and what a typical session 
looks like (chapter 2)

• The stories of people just like you who learnt LSP 
and are now using it (chapter 3)

10
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• How to set up your sessions, including which 
LEGO to use (chapter 4)

• The best introduction to use for your sessions 
(chapter 5)

• The warm-up activity that never fails to get people 
ready (chapter 6)

• Key activities: Individual Models (chapter 7), 
Shared Models (chapter 8), Landscape Models 
(chapter 9), other activities (chapter 10)

• Options for the final activity, used to end the 
session and make an impact (chapter 11)

• How to design your own sessions (chapter 12)
• Outlines of example sessions (chapter 13)
• The science behind the LSP method (chapter 14)
• How to talk with people so they want to do LSP, 

an overview of some trademark guidelines, how 
to do LSP online and how you can take your LSP 
learning further (chapter 15)

1.5 WHY LISTEN TO ME?

So why listen to me? Because I’m good at what I do, and 
I’ll teach you what I know.

It took me months to decide whether or not I should 
put that line in the book. I’m not one to blow my own 
trumpet. But it’s the truth, and here is why:
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top: Me facilitating an LSP session for fifty people in late 2019. 
bottom: Same session. I’m at a table, enthralled, as one of the 
participants shares the story of their model. That’s why I love LSP: 
for the stories. Getting drawn into someone else’s world and seeing 
their point of view, their insights, is magic.



— !THE LSP METHOD!—

20

The strategies and techniques described in this book 
are based on my experiences of facilitating groups since 
2006 and using LSP full time since 2013.

After studying psychology at university, I started 
my career at the management consulting firm KPMG. 
There, I learnt the foundations of group dynamics and 
how to run a workshop. 

I left KPMG to work directly with some of the largest 
organisations in Australia and around the world, help-
ing teams have better conversations. In the early days, 
I didn’t use LSP. I used a wide range of tools. Then, in 
2013, I experienced what LEGO Serious Play could do 
and have been doing it ever since. It’s all I do now.

My clients include Ernst & Young, KPMG, Google, 
Lexus, government departments, telecommunications 
giants, global IT consultancies and big financial insti-
tutions, as well as small organisations: startups, digital 
agencies and nonprofits.

My work has extended to training other people in LSP 
so they can run their own sessions. People at Ernst & 
Young, KPMG, Daimler, the defence industry, digital 
agencies and universities, as well as coaches and con-
sultants. I have even taught people in the innovation lab 
at the LEGO Group itself.

I have run hundreds of LSP sessions, taking thou-
sands of people through the method. I have trained and 



— ! INTRODUCTION!—

21

certified hundreds of people in the LSP method to go 
out and make their own impact.

This book you hold is seven years of my life. Over 
twenty thousand hours of practice and thought are dis-
tilled down into a set of steps, tips and insights ready for 
you to learn from and implement.

I have a somewhat unhealthy obsession with this 
method. I fall asleep thinking about it and wake up 
wanting to use it.

Am I too invested in LSP? Possibly. I’ll let you judge 
that as we go through the book. But by being this obses-
sive about LSP, I’ve fast-tracked my thinking and my 
experience, and you get the benefits of that. 

Why would I spend so much time obsessing over 
this?

It’s not the LEGO. If it weren’t for LSP and what it 
does, I wouldn’t really touch any LEGO. For me, it’s the 
beautiful blend of getting people thinking differently, 
the stories they tell and the insights they come up with. 
I love setting the stage and providing a platform for peo-
ple to be engaged, tell authentic stories and have those 
aha moments—and, as a bonus, get real business out-
comes from that process. That’s a match made in my 
sort of heaven.

When I saw what LSP could do, I realised everyone 
needed to be doing it. All the decisions I’ve made since 
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2013 have been aimed at getting LSP into other people’s 
hands and showing them how to do it. From teaching 
the method in person, to developing an online course, 
to building a community of practice, all the way through 
to this book, it’s been about increasing access to the 
best LSP knowledge. 

My vision is for LSP to be as ubiquitous as a Post-it 
note or whiteboard. It will be there in every meeting 
room; everyone will know how to do it (and when to do 
it). It will be another tool we all have to achieve better 
engagement and better outcomes.

1.6 WHAT THIS BOOK IS 
AND WHAT IT ISN’T

PRACTICAL

This is a practical guide, not a definitive bible. 
There are a lot of different ways to do LSP. People 

have taken the base LSP method and layered on other 
techniques. In some cases, they’ve improved it in 
niche areas, but in other cases, they’ve complicated it 
unnecessarily.

This book is all the good stuff: the core of what you 
need. I’ve done the work of sifting through what’s use-
ful and what’s not and taking the complex and making 
it simple. I could have written a 500-page manual. LSP 
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can be that complex. But that’s not practical or useful to 
you. This book will be.

PRACTISE

LSP is a hands-on method. To fully understand it, you 
need to do it. This book gives you the start you need. 
But practise what you read here. Practise with family, 
with friends, with trusted colleagues and with other LSP 
people.

Don’t do it alone. Get a friend to read this book and 
learn LSP with you. Often, when you want to run LSP 
with your team, you should be part of the group partic-
ipating, not the facilitator. Having a friend who knows 
the method and can run a session for you is invaluable.

FACILITATION SKILLS

You don’t need to be a professional facilitator to run 
sessions using LSP. But you do need some facilitation 
skills or the ability to manage a group during a session. 
Building up your facilitation skills will help you get 
more out of the LSP method.

FIND YOUR METHOD IN THE METHOD

The way I’ve written this book is very prescriptive: ‘Do 
this step, then do this step’. But view this book as a 
baseline, a foundation for you to start with. If, after a 
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couple of sessions, you want to run it differently, go 
for it! I encourage you to ‘Find your method in the 
method’.

Make sure to keep an eye on the results, however. The 
LSP method is a delicate dance, and you might experi-
ence some unintended consequences, even when you 
make only minor changes. If you need a reset, return to 
this book as a baseline.

THE WORLD OF WORK

LSP works in many different contexts: work, education, 
community, therapy, family and anytime we gather in 
groups to talk.

I have trained people to use LSP in all those other 
areas. But my world is the world of work. The examples 
I’ll use in this book are from my own sessions. 

1.7 ACKNOWLEDGMENTS

Lastly, I would like to acknowledge the previous work 
done by many people to get LEGO Serious Play to where 
it is today. I didn’t invent LEGO Serious Play. I learnt the 
base method from others just like you’re about to. I’ve 
used these activities over hundreds of workshops. I’ve 
changed them in parts, added to them, taken away from 
them and made them easier to apply and learn. But this 
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is all built upon the great work that many people have 
done over the last two decades. And so, to everyone who 
has contributed to the development of LEGO Serious 
Play, I thank you.

Let’s get to it. The first place to start is way back at the 
beginning of LEGO Serious Play.
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Chapter 2

THE WORLD OF  
LEGO SERIOUS PLAY

It’s the late 1990s.
The LEGO Group has been around for sixty-five 

years, making children’s toys. It’s a huge, iconic com-
pany that has helped enrich the lives of many children 
through play and imagination. 

But the late 1990s is not a good time for the Danish 
toymaker. Profits are down and threats are on the 
horizon.

Two business professors, Johan Roos and Bart Victor, 
are working with the LEGO Group on a leadership man-
agement program. They sit down with the CEO of the 
LEGO Group, Kjeld Kirk Kristiansen, and discuss how 
poor the strategy-making process is in the corporate 
world. Too many boxes being ticked and not enough 
original thought. Through these conversations, LEGO 
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Serious Play was born as a better way to do corporate 
strategy.

The method has since evolved beyond strategy and 
beyond the LEGO Group, but that’s where it all started.

The next phase of LSP’s development took place 
between 2000 and 2010. Through research and experi-
mentation, several teams working for the LEGO Group 
turned this initial idea into a sound methodology.

In 2010, the LEGO Group decided to open source LSP 
and release it to the world. 

From 2010 to 2020, the method grew rapidly. There are 
now two-, three- and four-day courses, run by the com-
munity, that people can attend to master the method. 
An online course, yearly conferences and communities 
of practise are all pushing the LSP method forward. 

The future of the method looks bright.

2.1 DEFINING LEGO SERIOUS PLAY

Now we know where the method came from. Let’s wrap 
our heads around what it is.

One of the challenges of LSP is describing it to people 
because it can be so many things.

On one level, it’s easy. In an LSP session, you ask ques-
tions and people answer them by building a LEGO model 
using metaphors and story. From that, people have better 
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conversations and gain deeper insights. But that defini-
tion only describes the process of how you do it.

You could focus on the types of sessions and the out-
comes you get: for instance, LSP as a strategy tool, a 
team dynamics tool or a change management tool. But 
even that only describes individual use cases. 

Ever since I started using LSP, I’ve been searching for 
a definition that encompasses all that the method can 
do. I’ve come across some fantastic definitions from 
leading facilitators. 

Sebastian Simand describes LSP as a ‘kinetic, meta-
phorical communication and idea stimulation tool’. 

Another interesting description is from Sean Blair:

• Does it use LEGO bricks? Yes.
• Does it involve play? Yes.
• Is it facilitated by a skilled LSP facilitator? Yes.
• Do people use metaphors and storytelling? Yes.
• Does it follow a process? Yes.
• Does it follow the LSP etiquette? Yes.

If it does all these things, then it’s LEGO Serious Play.
A third description comes from Phil Culhane: ‘In our 

work, LSP is a means, not an end. It is a 3-D conceptual 
modelling tool that enables high participation rates and 
enables trust to emerge’.
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What I love about Sebastian, Sean and Phil’s descrip-
tions is how expansive they are. If you follow a few core 
elements, then LSP is much more flexible than just a 
strategy tool.

For me, LSP comes down to a simple truth: LEGO 
Serious Play is a different way to think and a different 
way to have a conversation.

The ‘different way’ bit is where all the detail is. LSP 
uses some physical tools and some steps to change the 
way we think and the way we communicate. The end 
result is that we look at a topic or issue differently, we 
have different conversations about it and come up with 
different insights. 

The strategy use of LSP is just one type of thinking/
conversation it’s good for. 

The change management use of LSP is just one type 
of thinking/conversation it’s good for. 

In my work, I see LSP used in project management, 
marketing, IT, customer experience, risk management, 
higher education, psychology, community consultation, 
change management and many other conversations 
around the world.

When you realise that LEGO Serious Play is simply a 
different way to think and have a conversation, the num-
ber of potential uses is mind-blowing.
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2.2 WHO USES LSP?

Lots of organisations are using and have used LSP: big 
and small, private and government, business and edu-
cation. It is used around the world in Europe, the US, 
South America and Asia. I could reel off a long list of 
companies, a who’s who of industry. 

Since 2013, I have worked with the likes of KPMG, 
Ernst & Young, Google and the LEGO Group itself as 
well as a whole host of small and medium businesses 
you have never heard of.

Having said all that, I don’t know of any large com-
pany that uses LSP across their entire organisation. LSP 
is still seen as an innovative, ‘cutting edge’ method. It’s 
used by innovators in an organisation—those who are 
pushing the boundaries to seek better results. The rea-
son for this is right there in the core idea of LSP: bring-
ing a child’s toy to work.

Organisations as a whole system struggle to get past 
this superficial understanding. But those innovators 
who do, reap the rewards.

Consider the adoption curve. We’re in the early 
adopter stage with LSP. As more people get exposed 
to LSP and get comfortable with it, it will spread more 
broadly in organisations.
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Currently, the work I do with LSP focuses on change 
management, team culture and innovation because of 
my background in those areas.

However, I’ve taught the LSP method to people who 
are using it to:

• Change the way teams collaborate in the defence 
industry

• Engage people in the topic of risk management
• Enhance their customer experience workshops
• Consult with communities in Australia and the 

indigenous population of East Timor
• Coach individuals on career and personal 

branding
• Innovate in the product management field
• Help school principals envision strategies for a 

new future
• Teach students in university everything from 

marketing to IT to English literature
• Help people plan for retirement

And in hundreds of other ways.
In the next chapter, you’re going to hear more from 

other people out in the field who are using LEGO 
Serious Play.
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2.3 TYPICAL LSP SESSION

LSP is a very flexible tool, in both what it’s used for and 
the format it takes.

If someone asked me to describe the ideal LSP ses-
sion it would be:

• Six people plus one facilitator
• Three and a half hours
• Focused on an issue where participants need to

(1) understand the current state,
(2) envision a future state and
(3) identify the actions needed to bridge 

the gap

But you can vary each of those dimensions (numbers, 
time commitment and format).

LSP NUMBERS

LSP can work with any number. You can run it one-on-
one in a coaching session. You can scale it up to hun-
dreds of people (I’ve run a session with 120). I personally 
prefer the smaller sessions, under ten people. In that 
environment, I feel I can add more as a facilitator. But 
the method works with any number of people. 
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LSP TIME COMMITMENT 

With a first-time group, you need at least two hours. 
Once people know the method you can run sessions in 
as little as an hour and a half.

At the other end, LSP can take two days! That was the 
length of the original LSP strategy session that was devised 
back in the early 2000s, although in my experience, there 
aren’t a lot of opportunities to do a two-day LSP session. 

Most of my LSP sessions are in the two- to four-hour 
range. Given that this is the practical guide to LEGO 
Serious Play, we’re going to focus on sessions in that 
timeframe.

LSP FORMAT

All LSP sessions run according to this format:

• Skills Building. You, as the facilitator, get the 
group to do a warm-up activity called Skills 
Building. This activity varies depending on 
whether the group are new to LSP or already 
familiar with the method. A description of the 
activities and how to run them is covered in 
chapters 5 and 6.

• LSP Activities. You take the group through a 
combination of the LEGO Serious Play activities 
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outlined in chapters 7 through 10. Along the way, 
the group have interesting conversations and 
capture new insights.

• Final Activity. The session finishes with a final 
activity to help crystallise the new insights 
gathered and to decide on what actions to take. 
There are lots of options here, some of which are 
detailed in chapter 11.

EXAMPLE

Here is a high-level example of an LSP session in practice:
Back in 2014, I ran a session for Australia Post (the 

national mail service in Australia). The group was a newly 
formed recruitment team. The objectives were for every-
one to know (1) each other’s role, (2) where they fit into the 
team and (3) what they wanted their team culture to be.

There were twelve participants, and I had three hours 
for the workshop.

After the introduction, I took them through the set 
LSP Skills Building. Once they were familiar with the 
method, I got them to build Individual Models around 
their strengths and roles. They shared their models and 
stories with the group.

We then moved on to their team culture, building 
individually at first, then as a group and establishing a 
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shared vision of what they wanted to achieve. We fin-
ished off by developing concrete actions the group could 
take away to achieve that vision.

Skills Building -> LSP activities -> final activity

2.4 THE IMPORTANCE OF 
METAPHOR AND STORYTELLING

You’ve read about what a typical session is in terms of 
numbers, time and format. But there is one more key 
element that I want to introduce you to.

LSP works best when people build using metaphors 
and storytelling.

When most people think about LEGO, they think of 
building literal, real objects from the outside world: ‘I’ll 
represent this object I can see, in LEGO form’. Models 
become mini, stylised LEGO versions of the real world.

If people end up building in this very literal way in 
your LSP session, then the method loses a lot of its 
power. Using metaphors and stories drives new insights, 
and that is what gives LSP its power.

What does it mean to build using metaphor and 
storytelling?

Throughout this book, you’ll see lots of examples of 
different metaphorical LSP builds. In chapter 6, you’ll 
learn the exact steps to deliver at the start of an LSP 
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session to make sure your participants build using met-
aphor and storytelling.

As a quick example, take the case of a simple bit of 
spiky LEGO grass. It could be just grass, or you could 
place it in your model and have it be an obvious meta-
phor for environment or sustainability. 

But what if we put that grass on top of a Minifigure’s 
head? Suddenly that grass becomes an explosion of 
ideas, innovation, creativity. 

Instead of the grass being on top, maybe the grass is 
underneath the Minifigure. Except it’s not grass; it’s a 
spiky situation, and this a metaphor 
for a problem this person is facing.

What if the grass is facing outwards, and now, it rep-
resents this person’s style of communication: blasting 
out orders while not listening to those around them.

1. Environment? Sustainability? 2. Innovation? Creativity?  
3. A challenge? 4. Communication style?

1 32 4
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One simple bit of grass has variously represented 
environment, sustainability, ideas, innovation, cre-
ativity, a problem and a person’s style of communica-
tion. Each one of those uses has a metaphor associated 
with it and invites us to view that situation in a differ-
ent way.

And that’s just one LEGO piece. Now imagine a small 
model with one hundred pieces, some of which have 
been assigned metaphors by the builder. You start to get 
an idea of the rich worlds you can create.

The overall message here is that the bricks can be 
whatever you want them to be. Whatever meaning you 
want to give them will help you to build interesting mod-
els with captivating stories, and that will change the way 
you think and communicate.

You’ll see more examples from chapter 6 onwards. But 
as you’re going through the book, learning the method, 
always have this concept of metaphor and story in the 
back of your mind. My best LSP sessions have happened 
when the group took this ‘build in metaphor’ concept 
and ran wild with it.

2.5 THE BEST WAY TO LEARN LSP

Over my years of teaching LSP to many people, I’ve 
found the best sequence for learning the method is:
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1. Learn how to facilitate the separate activities 
(Individual, Shared, Landscape and others)

2. Learn how to put them together and design any 
LSP session

3. Apply that knowledge to design a customised 
session that fits your objective

This book follows that sequence. It ensures you have 
a solid foundation in delivering the method and design-
ing sessions for whatever need you have in the future.

But before we start learning the method, I want to 
take a short detour so you can meet some other peo-
ple who have learnt LSP and are now using it to change 
their work.
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Chapter 3

PEOPLE USING LSP

In this chapter, you’ll hear from people who were just 
like you: curious about LSP and how it could help 
them. They learned the method and are now using 

LEGO Serious Play out in the world.
I share their stories because it’s easy to talk about 

LEGO Serious Play in the abstract, but it’s important 
to always come back to how real people are using it to 
make real change happen.

ELMA PANGILINAN
Talent Development

Ernst & Young,  Singapore

What do you use LSP for?

I use LSP for team planning sessions, future state 
role-mapping and conversations on becoming a trusted 
business advisor. I’ve also had the chance to run an 
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LSP workshop for young leaders who are inheriting 
their family businesses. LSP helps them identify their 
strengths and define the future that they envision for 
their respective businesses.

What’s the Best Outcome You’ve Seen When Using LSP?

A team whose members hardly spoke to each other 
started communicating better. Some of them didn’t feel 
comfortable expressing themselves in words, so they 
used the bricks to translate what was on their minds 
into something very concrete and relatable. They felt 
heard and valued. That’s fulfilling for any facilitator and 
very useful for a leader who is seeking new ideas from 
their team.

ANDERS MØLLER & BJÖRN BEHN
Managing Partner and Global Innovation Lead 

Diplomatic Rebels, Denmark

What do you use LSP for?

LSP has proven to be a very powerful tool for our peo-
ple-centred approach. It turns traditionally challenging 
conversations into engaging and playful experiences. 
Among our specific applications, you will find compe-
tency mapping, stakeholder management, value align-
ment and career planning.
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What’s the best outcome you’ve seen when using LSP?

One of our clients was reorganising their digital team 
around a new project requiring different competencies. 
To gauge the skills and motivations of the team mem-
bers, we developed a two-by-two matrix mapping out the 
central aspects of the team’s work. 

Instead of a normal meeting, we got the participants 
to build their own skills and motivations using LEGO 
Serious Play. They then added these models to the two-
by-two matrix landscape. Not only did they reflect upon 
their roles, but a rich discussion flourished on how they 
wanted to develop their competencies into the future.

AARON DAVIS
Academic Researcher and Project Facilitator

University of South Australia, Australia

What do you use LSP for?

I use LEGO Serious Play to help facilitate difficult dis-
cussions in my project work. It’s great at breaking down 
power hierarchies. I also use it for personal thinking 
and reflection.

What’s the best outcome you’ve seen when using LSP?

I was working with an organisation that was looking 
for some strategic direction. They were in the fortunate 
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position of having significant financial resources, but 
they were not sure where they should be heading. 

The founder and director of the organisation was 
a very senior figure in his field and was reluctant to 
engage when he saw the LEGO on the table. But after 
the warm-up exercise, he really began to embrace it. The 
LEGO was able to break down what was a significant 
power hierarchy within the board and allowed the par-
ticipants the freedom to talk frankly. 

Despite not quite getting complete agreement by the 
end of the session, there was noticeably more under-
standing of the various board members’ strengths, 
ambitions and positions on some key issues. 

By the end of the session, the director thanked me 
for ‘the best strategy day he had ever been a part of’ and 
was planning how he could introduce this into more of 
his work.

PHIL CULHANE
Strategic Change Advisor

CT Labs, Canada

What do you use LSP for? 

Our consultancy is focused on providing transformative 
solutions to intractable, complex, systemic challenges. 
At certain points in the process, we need to bring groups 
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together into an open space to engage in dialogue. 
Sometimes that dialogue is focused on discovery, some-
times on planning and sometimes on buy-in and commit-
ment. For us, LSP is one of the tools in our Pandora’s box.

What’s the best outcome you’ve seen when using LSP? 

We led a national action plan for persons with disabil-
ities and had seventy-five participants with a full range 
of abilities/disabilities: persons without sight; persons 
who couldn’t hear or couldn’t speak; persons who had 
Multiple Sclerosis, Muscular Dystrophy and a range of 
other motor challenges; and persons with a range of 
mental health challenges. A full spectrum of potential 
challenges. 

We asked them to do the entire three-day workshop 
using LSP. There was no difference between this highly 
varied group and any other group that we have ever 
worked with while using LSP. None of the disabilities 
provided any challenge to the use of LSP to perform the 
work at hand. In fact, I would say that LSP profoundly 
enabled the work. 

I knew something very special was happening when 
I passed one table and listened in as a sixty-year-old 
man who had been without sight since birth showed his 
highly detailed model to his five table mates and said, ‘If 
you look very closely, what you will see is…’.
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JACQUELINE JACOB
Agile Practice Lead
Cognizant, Australia

What do you use LSP for?

We use LSP when teams are starting a new project. They 
need to uncover the skills they each bring to the team 
and work out how they will all come together towards a 
common goal. 

We also use it at the end of projects when teams are 
planning out their next piece of work and are looking 
strategically at what their next move is. I find that LSP 
provides a good platform for a bigger discussion.

What’s the best outcome you’ve seen?

The best outcome I have seen has been a workshop with 
a new team who didn’t know one another and whose 
roles were unclear. We started by building models 
around skills and what they brought to the project and 
then moved onto a shared model, which led into a dis-
cussion about work practices and roles. 

By the end of the workshop, people were having 
meaningful open discussions. I followed up with them 
a few weeks later and they were a happy, cohesive team.
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GABU LOPEZ
Business and Performance Coach

Argentina

What do you use LSP for?

I use it for two different clients: companies and 
individuals.

In companies, I use it with teams. The main appli-
cation areas are cultural transformation, branding, goal 
setting, strategy, scrum retrospectives, purpose/vision/
mission and innovation and creativity, among other 
topics.

For individuals, I use LSP as a tool in my coaching 
practice. I work with executives who want to improve 
their performance and with people who want to rein-
vent their careers and make the transition for a pur-
pose-driven job.

What’s the best outcome you’ve seen when using LSP?

Everybody gets involved, even the more sceptical indi-
viduals. Usually, those who are the most uncomfortable 
at the beginning of the workshop are the most thankful 
and committed at the end.

LSP is a great tool for opening and maintaining dif-
ficult conversations because the emotional factor is 
usually put aside. When people get together and share 
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their concerns in a nonjudgmental manner, they arrive 
at powerful conclusions and commit to a shared vision 
that they build together.

The insights are very profound. People open up when 
they can externalise what they are thinking. And by see-
ing a mock-up of their ideas in front of them, they access 
information they did not know they knew.

ELSKE VAN DE FLIERT
Academic

University of Queensland, Australia

But my research and consultancy work over the past 
decade has taken place in Indonesia, Vietnam, Timor 
Leste, Mongolia, China and East Africa.

What do you use LSP for?

I am an academic at the University of Queensland, where 
I teach and do research in the field of communication 
for social change. My research projects mostly relate to 
rural and agricultural development in the Global South. 
I work with rural communities (farmers, nomadic herd-
ers), local government, NGOs and researchers from 
many different disciplines.

The most exciting use of LSP in my work has been 
in relation to my research projects with partners and 
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participants in Indonesia and Timor Leste. LSP has 
served to help local community members conceptualise 
desired change processes (e.g., post-disaster livelihood 
rehabilitation in an area affected by earthquakes). It has 
helped guide the direction of research for development 
initiatives. It was also used to support local partners in 
identifying their role in these projects and developing 
follow-up work plans. 

In addition, I am using LSP in my teaching and PhD 
student supervision. I employ LSP to help students 
design and conceptualise their research projects. 

What’s the best outcome you’ve seen when using LSP?

The best outcome I have seen when using LSP is when 
people suddenly understand their own situation much 
better. They are able to articulate what they are doing 
and why they do what they do. 

As such, LSP is a powerful tool for conscientisation, 
which is a major first step before people can identify 
what level and direction of change is desirable and pos-
sible and then effectively engage in making that change 
happen for themselves. I have seen this process of con-
scientisation occur with LSP in diverse groups of par-
ticipants, from illiterate farmers in the Global South to 
academics with PhDs in Australian universities.
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BEN MIZEN
Director and Lead Facilitator

Ideas Alchemy, United Kingdom

What do you use LSP for?

The majority of work that I use the LSP method for is 
in the area of developing teams. Whether it is assisting 
in their growth, discovering and working through dys-
functions, generating creative ideas, solving problems 
or formulating strategic plans, the safe boundaries of 
the process and etiquette of LSP create a safe space for 
learning. The shared dialogue and team ownership that 
flow from effective talking and listening are what clients 
really value.

I also use LSP for reflective practice with university 
students, conference creativity and managers who need 
to think differently on leadership issues.

What’s the best outcome you’ve seen when using LSP?

Working with a large housing association on how to 
improve some of their processes. The workshop engaged 
multiple teams and stakeholders in building their func-
tions and then collaboratively modelling the key pro-
cesses. Alongside this, Agents that impact the process 
were built and connected to the process model. We 
then played a number of scenarios through the system. 
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The major outcomes were focused around simplifying 
unnecessary complexity, improving the sense of team 
and working on simpler communications. 

GUY STEPHENS
Facilitator 

United Kingdom

What do you use LSP for? 

Strategy, vision setting, team alignment and personal 
development.

What’s the best outcome you’ve seen when using LSP? 

I was running a workshop for a team to help them come 
up with a different way to think about a problem they 
had struggled with for many months. They had looked 
at this problem from a variety of different angles but 
had not been able to make a breakthrough. 

As you would expect, there were a range of person-
alities taking part in the workshop. This particular 
workshop was memorable for me, not because of the 
outcome, but because of one particular person who was 
so engaged and absorbed in the whole experience. He 
told really thoughtful stories about his models, shared 
openly and confidently and was obviously really enjoying 
the experience and the opportunity to play and explore.
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When I reported back to the sponsor after the work-
shop, he was amazed. The sponsor said he would not 
have picked this particular person to be so engaged. 
This person typically would keep in the background, not 
step forward and not naturally engage.

When I asked this person about his experience, he 
said that there was something about the LEGO bricks 
that allowed him to connect and feel safe, and it was as 
if something was awakened in him. 

Sometimes we need to remember to look in the unex-
pected or overlooked places for the real benefits of an 
LSP workshop!

LSP OUTCOMES

Elma, Anders, Bjorn, Aaron, Phil, Jacky, Gabu, Elske, 
Ben and Guy learnt the LSP method and now have a 
powerful new tool in their toolkit.

As we go through the book, they’ll pop back in to 
share their best tips on LEGO Serious Play.
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Appendix 1

WHAT LEGO TO USE

There are four official LEGO Serious Play kits. Two are 
good. The other two I don’t use.

• LSP Starter Kit (2000414). This is a great kit with a 
fantastic mix. It has 219 pieces.

• Identity and Landscape Kit (2000430). Another 
great kit. Much, much bigger (2,631 pieces). It 
includes DUPLO animals, lots of Minifigures and 
tools, basic bricks, baseplates and a lot more.

• Connections Kit (2000431). It costs a lot, has a 
lot of pieces and there is only one LSP activity 
you use it for (Connections). Skip this kit and 
either source connectors individually from 
LEGO or BrickLink or use other materials for the 
Connections activity (e.g., string, drawing).

• Window Exploration Bag (2000409). It’s a small 
set with about forty pieces, but you have to buy it 
one hundred bags at a time. I don’t use it.
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CREATE TABLE KITS

When you want to run sessions with other people, I rec-
ommend putting together your own ‘table kits’, which 
are a special mix of several LEGO sets.

Each table kit has enough LEGO for six to eight peo-
ple. I place the kit in a bag in the middle of the table. 
More tables? Have more table kits. 

Here’s how to put them together. There is a basic ver-
sion, a fancy version and the ‘I need lots of LEGO’ version.

BASIC VERSION

Quantity Style Suggested Set

6 LEGO Serious 
Play

LEGO Serious Play Starter Kit 
(Set Number 2000414)

1 Bag A play bag/mat (44 inch/110 cm),
I use the Lay-n-Go cinch play bag

Dump the bricks into a big pile in the bag, put it in 
the middle of the table and you’re ready to go!

FANCY VERSION

Quantity Style Suggested Set

6 LEGO Serious Play LEGO Serious Play Starter Kit 
(Set Number 2000414)
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Quantity Style Suggested Set

1 DUPLO Wild Animals Set by LEGO 
Education (Set Number 
45012) (it has double what 
you need) or any DUPLO set 
that has animals

1 Basic bricks Bricks, Bricks, Bricks (Set 
Number 10717) or Large 
Creative Brick Box (Set 
Number 10698)

1 Minifigures—
generic

Community Minifigure 
Set (Set Number 45022) 
or Fairytale and Historic 
Minifigure Set (Set Number 
9349)

1 Baseplate 
(for Shared Models)

32 x 32 Baseplate (Set Number 
10700)

1 Bag A play bag/mat (44 inch/110 
cm), I use the Lay-n-Go cinch 
play bag

Put all those pieces into the play bag, put it in the 
middle of the table and you are ready to go! Keep the 
baseplate off to the side for Shared Models.

‘I NEED LOTS OF LEGO’ VERSION 

If you are running big sessions and need four to six table 
kits, here is another option.
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The LEGO Serious Play Identity and Landscape Kit 
(2000430) has all the DUPLO elements, basic bricks, 
Minifigures and baseplates you need.

Get one of the Identity and Landscape kits and break 
it into four, five or six even piles (however many table 
kits you want to create). Then add four of the LEGO 
Serious Play Starter Kits to each pile. And because I have 
an irrational fear of running out of LEGO, I also put in 
more basic bricks. Put each pile in a bag and you have 
four to six table kits.

For each table kit, you will need:

Quantity Style Suggested Set

4 LEGO Serious 
Play

LEGO Serious Play Starter Kit 
(Set Number 2000414)

1/5th LEGO Serious 
Play

LEGO Serious Play Identity and 
Landscape Kit (Set Number 
2000430)

1 Basic bricks 
(optional)

Large Creative Brick Box (Set 
Number 10698)

1 Bag A play bag/mat (44 inch/110 cm), 
I use the Lay-n-Go cinch play bag

In the end, it doesn’t make a huge difference what 
LEGO you use; choose whatever you can afford. 

The official kits are great because they have a good 
mix of generic pieces that help with metaphor and 
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storytelling. The only thing to avoid is themed LEGO: 
no Harry Potter, Star Wars or Ninjago. It influences the 
story too much!


